
RAMSGATE COASTAL COMMUNITY TEAM
TERMS OF REFERENCE



1	Description:
Ramsgate Coastal Community Team is a local partnership established in accordance with guidance issued by the Department of Communities and Local Government to enable the community to come together and work with the local public sector and private businesses to deliver effective economic development for the Town.

It operates according to collective principles of mutual respect to deliver economic, environmental and social benefits for the whole of Ramsgate and for all its residents.

2	Area:
The area covered by Ramsgate Coastal Community Team is co-terminus with the boundaries of the parish of Ramsgate and includes the wards of Central Harbour, Eastcliff, Nethercourt, Newington, Northwood, Pegwell and Sir Moses Montefiore.

3	Vision:
For Ramsgate to become a prosperous maritime town combining outstanding heritage and architecture with new investment and development that supports sustainable development in all parts of the town, using our historic environment as a catalyst to strengthen the economic base and address the social needs of our community.

4	Objectives:
· To foster economic, social and cultural regeneration;
· To develop and deliver an Economic Plan for Ramsgate, to publish the plan on the Coastal Communities Alliance website, and to ensure that the plan remains up-to-date and relevant;
· To encourage greater local partnership working;
· To establish a shared set of principles, policies and operating standards to make Ramsgate a better place in which to live and work, and to visit:
· To provide strategic direction and co-ordination of resources to facilitate high quality and sustainable investment;
· To bring together, influence and be influenced by, representatives from key partnerships and organisations who can inform, and advocate on behalf of the town; 
· To ensure that residents, businesses, organisations and visitors are able to understand and contribute to the development of the Economic Plan and that opportunities for engagement and updates on progress are effectively communicated.

5	Priorities
The team’s priorities will take account of but not be restricted to DCLG recommendations which are:
· Enhancing the attractiveness and accessibility of public areas;
· Providing increased community facilities;
· Promoting the visitor economy;
· Encouraging sustainable use of heritage/cultural assets;
· Complement and support the delivery of the Local Plan and the District’s, County’s & LEP’s economic priorities and strategies
· Creating links to support the growth and performance of the retail sector; 
· Supporting the development the development of relevant skills in the district.


6	Membership:
Ramsgate Coastal Community Team is a partnership led by Ramsgate Town Council.  Ramsgate Coastal Community Team has the support and involvement of Thanet District Council [which is the accountable body], and a range of organisations that have an understanding of the issues facing the area. 

The team may include elected Members but in keeping with a publicly accountable body will be politically neutral.

Core members of the team are: 
· Ramsgate Town Council
· Ramsgate Neighbourhood Plan Group
· The Ramsgate Society
· Ramsgate Regeneration Alliance
· Ramsgate Town Team

An officer from Thanet District Council may attend Ramsgate Coastal Community Team in their capacity as the DCLG accountable body.

In line with DCLG guidance Ramsgate Coastal Community Teams will be a local partnership consisting of the local authority and a range of people and business interests from the coastal community who have an understanding of the issues facing the area and can develop and drive forward an effective strategy for that place. Members of the team can be drawn from any part of the community who have an interest in their area being successful, but especially existing groups such as voluntary and community organisations, major employers, representatives of important local assets such as major local tourist attraction, and Destination Management Organisations.

· Members must operate within the geographical boundaries of the town and must have a clear link to the coastal economy;
· Membership is flexible and involvement directly linked to project activity;
· Membership will be reviewed on an annual basis although members can join or resign at any point during the year;
· Members should have the authority to represent their organisations;
· Anyone attending a Coastal Community Team meeting with a personal or business interest in any matter being discussed or voted on must declare such interest at the beginning of the meeting, or as soon as possible thereafter.

The Ramsgate Coastal Community Team will welcome and invite membership from any community or business organisation that wishes to help deliver its vision and objectives. 

Membership from any single organisation will normally be restricted to one as additional representation may affect the balance of interests in the group. All relevant businesses and community groups will be given the opportunity to join. 

Membership will be kept under review as the CCT is keen to have a membership that is balanced and representative of the town with no one interest dominating the membership. 

Representatives from other business and organisations will be invited to meetings, as necessary and appropriate, to assist with the work of the CCT.


7	Chair of the Group
The Team will have a Chair elected by the members annually following the decision making protocol.

Chair of the Group responsibilities will include:
· Being the first contact point for the partners.
· Setting the agenda for each CCT meeting
· Opening and closing the meetings in a timely manner
· Encouraging broad participation by members in discussions
· Ensuring Decisions and Actions points are recorded and circulated to members

8 	CCT Meetings
The number and frequency of CCT meetings will be as agreed by the team, but will be no less than once every two months. Attendance and agreed action points for each meeting will be minuted.

Chairing meetings:
In the absence of the Chair, a deputy Chair will be agreed by the attendees.

Attendance:
· Attendance at meetings will be restricted to members who are actively involved in the development or delivery of projects through the economic plan.

Decision Making
· Decisions can be made at RCCT meetings or by email;
· Only one representative from each organisation may vote;
· Representatives from at least two-thirds of core member organisations must be present or respond electronically by email for a decision to be valid.

9	Community Engagement
The CCT will be open and transparent about its activities. Members will be provided with updates and will share the CCT minutes with their governing bodies. This will allow a wider group of stakeholders to understand the activity(s) being delivered.

The CCT and/or its member organisations will aim to engage with the people of Ramsgate, build trust and encourage collaboration through appropriate and accessible public engagement. This will include having open public meetings at least once a year and ensuring information and documents are available on designated websites. 

Members of the public will be encouraged to get involved in the delivery of projects, as and when appropriate.

10	Funding
· Applications for grant funding will be coordinated through Ramsgate Town Council.
· Ramsgate Coastal Community Team will seek funding from statutory bodies, donations, grant funding and will encourage commercial investment. 
· With the exception of any funds for which Thanet District Council is required to act as Accountable Body, Ramsgate Town Council will receive, administer and account for grant monies received under the heading of “CCT Grants” in a way that is appropriate for public funding.

10	Communication
· Ramsgate Town Council will coordinate and be responsible for all communications in behalf of the Coastal Community Team;
· All members may act as spokespersons/advocates for the team but in accordance with agreed policy;
· Information on membership will be publicly available of RTC’s website and on the websites of member organisations;
· Information will also be accessible via the Coastal Communities Alliance website.

11	Confidentiality 
Information provided to members of Ramsgate Coastal Community Team and matters discussed at meetings will be treated as confidential until, or unless approved by members for dissemination to colleagues or release into the public domain.

12	Relationships
Ramsgate Coastal Community Team is a member of Thanet Coastal Community Teams Umbrella Group along with the other Coastal Community Teams within the District of Thanet.  RCCT will pursue a policy of cooperation and collaboration with these organisations as well as Coastal Community Teams elsewhere.

13. Thanet Coastal Community Teams Umbrella Group
Ramsgate CCT will send representatives to the Umbrella Group meetings and uphold the Umbrella Groups’ Terms of Reference (Appendix 1).

14. Working Groups 
The CCT may establish Working Groups to focus on key projects. The membership of these groups will be restricted to those with a delivery role.

15. Changes to Terms of Reference
[image: ]
[bookmark: _GoBack]Any change to the Terms of Reference requires at least two-thirds of core members to vote in favour and for the change to be endorsed by the CCT Umbrella Group.


5
September 2016
APPENDIX 1:  RAMSGATE, MARGATE AND BROADSTAIRS COASTAL COMMUNITY TEAMS UMBRELLA GROUP:  DRAFT TERMS OF REFERENCE – 26 JULY 2016

Purpose
The purpose of the group is to provide a forum for the 3 Thanet CCTs to work together to ensure that economic plans enable growth across Thanet

Aims
1. To share information on the development and review of Economic Action Plans 
2. To identify joint priorities
3. To maintain a log of key issues
4. To provide updates on funding opportunities
5. To promote work with partners especially on joint priorities 
6. To maintain an overview of project and programme activity 
7. To enable TDC to undertake any actions required in its capacity as the local accountable body for CCTs including:
	a.    To receive reports on expenditure as required
b.    To receive and agree governance arrangement for CCTs
8. To agree priorities for funding bids and aim to maximise opportunities for income generating. 
9. To support bids by group members as appropriate 
10. To share intelligence

Governance 
1. Meetings to be held every 2 months and agreed 6 months ahead
2. TDC to host or identify venue
3. TDC to administer 
4. Draft Action notes [not minutes] to be issued within 5 working days of each meeting
5. Agenda to be issued 5 working days ahead of each meeting 
6. Call for draft agenda items to be issued within a minimum of 10 working days of each meeting
7. Establish web site and publish relevant agenda, documents and action notes

Membership
1. TDC to chair [Head of Service] 
2. Two members per organisation
3. TDC to be represented by Cabinet Member for Regeneration plus Director of CS
4. Each CCT to send 3-4 representatives initially with a view to reducing to two once established
5. Other partners e.g. KCC, Government Agencies/Departments and other relevant officers to be invited to meetings as required
6. Chair and membership to reviewed annually

Exclusions
      1.   The meeting is restricted to the purpose provided in these ToR. 

Values & behaviours
1. To respect the individual skills and abilities that each member can contribute
2. To embrace the Nolan principles of working in public office
3. To respect and support the role of the chair in conducting the meeting effectively
4. To act in a manner which will bring about greater collaboration between interested parties within each CCT and across each CCT and TDC

NB Provision for Transparency and commercial confidentiality to be discussed 
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